AN RX FOR FUT

ke next three years are ]ilaely to

be the most transformative of our

careers. We are truzy at an Intersec-
tion of many major occurrences that will
change both the way in which we work and
the worlzplace as we have known it.

The pressure on margins is at a breaking
point. In order to underwrite the cleveIoP—
ment of new revenue streams, every com-
pany has to serionsly consider cost-cutting
measures in their traditional sectors. We
are also taking a hard look at the ability of
cur execuitve teams Lo manage the process
of transformation that has I)egun.

With increased emphasis within corpara-
tions on non-traditional business models
and innovation, a major chaﬂenge is the
conflict that is inherent and inevitable
when traditional forces and organiza-
tional structures compete for resources
with emerging, non-traditional models
and the executives who advocate for them.
In this environment, management shifts
and staff purges should be anticipated
and embraced whenever possih]e. It tru]y
a Hime of extreme experimentation and
re~organization, which means change, re-
invention and opportunity.

While all of that is going on, the work-
force of the future will change dramatically.
A wave of Bahy Boomers are retiring ox
getting the boot in unprecedented num-
bers. And significantly emaller numbers of
young, well-educated people are available
to £ill the rising tide of highly skilled lead-
ership and technology jobs.

The number of Caucasian men entering
the workforce will he one quarter of what
it is to&ay. And women will be entering
at roughzy twice the numbers tllcy are at
present. Meanwhile, the number of African
Americans and Hispanics in the workforce
will {'riple and quac].rupze, respcctivcly. Bot-
tom line: the workforce of tomaorrow will
be Primaxi].y made up of women and people
of color.

These trends are pretty quic]zly Converg-

ing to create a labor vacuwm with poten-

tia]}y disastrous consequences for inclusf:ry
competitiveness (if left unaddressed) and
also opportunity for individuals, The issue
of how to recruit and manage the best of
the young up-and-comers will become
more crucial than ever.

So how can you prepare your company

for this very different environment?

0 Take a look at your management struc-
ture. Do you have women and people of
color in positions of ]eac].ersl'lip acting as
‘J_,‘Oie models? How diverse is your cntire
workforce? Diversity improves business
results. Diverse teams outpex{orm homao-
gencous teams in quantity and qualif:y.

0 Consider putting a formal mentorship
program in place to attract and retain
top talent as well as to prepare your ]35351:
and brightest to carry on.

[ Get aggressive in your recruiting. The
old praclice of running a 11e]p wanted
ad, or placing a booth at a job fair, will
he insufficient to meet future recruit-
ment needs. Bxpect that it will take 10
times 1onge1‘ to find and attract qua]ilr-iecl
people to your organization. Competi-
tion to attract and retain entry—level
workers will be fierce.

0 There will he a high demand for non-
traditional workers, such as people with
c].isal)i]i'ties, retirees, immigrants and
women whao have left the workforce.
Consider the introduction of amenities
and compensation in order to attract and
retain these types of peop]e.

0A greater num_l)er of micl(ﬂe—age& people
will be in the workforce. More than
half will be aged 35-64. Qlder workers
often have dependent and/or elder care
responsibilities. Revamyp leave policies;
expand flex—time or work-at-home op-
portunities; be more elastic with elder-
care and childcare policies. -

0 The workforce will he more concerned
with retirement security, healthcare and
wellness, Consider how you can meet

those needs.
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0 Bxpect that economicaﬂy stable older
employees may prefer a sabbatical, perks
and time off to salary increases and pro-
motions. Create policies and an organi-
zational structure to support those needs.

1 Do everything in your powes to keep val-
ued employees. The cost to replace them
is about four times their salary and also
costs you ln'g in lost opporbunity.

0 The most Important ’E}ling companies
can do is train and re-train employees.

Make that a priority.

By £ocusing on how to react to the
tectonic clj.ang‘es within the woxlapiace of
tomorrow, companies can fessen their risk
of Jf'ailurc, and increase the likelihood of a

dynamic, prosperous future.
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